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1, (S) ON THE PREMISE THAT IT IS IMPRACTICABLE THIS YEAR TO 

■ ' * . 

PROVIDE ANY SUBSTANTIAL REINFORCEMENTS TO VIETNAM I HAVE 

- - t - . • v i , 

uAREFULLY REVIEWED THE SITUATION IN-COUNTRY AS IT STANDS TODAY 


\ 


* ! 


'Ze- 



THE PHASED REINFORCEMENT PLAN/-PREPARED DURING THE ENEMY’S 
T ET OFFENSIVE WAS DESIGNED T07O)VER MANY EVENTUALITIES SINCE 

4 

nT THAT TIME THE DIMENSIONS TO HIS STRATEGY WERE NOT READILY 
APPARENT. IN ADDITION THE RAPID RECOVERY'OF RVNAF cOUPLED WITH 

the acceleration in modernization and the moblization plans 

OF THE GVN were UNKNOWN FACTORS. NOW THAT THE SITUATION HAS CLARIFIED 
SOMEWHAT, MORE DEFINITIVE MINIMUM REQUIREMENTS CAN BE PROJECTED FOR 

Action and contingency planning, relentless pressure on north 

VIETNAM IS COMPLEMENTARY TO THE FORCE POSTURE IN SVN WHICH 

THIS REINFOHCEMENT PAoKAgE WILL PROVIDE. 

2. (S) THE FOLLOWING PARAGRAPHS CONTAIN AN INTELLIGENCE 

ESTIMATE, uOnJEPT FOR EMPLOYMENT OF THE REINFORCEMENT PACKAGE 

AND REFERENCES TO OFF-SHORE REINFORCEMENT'THAT COULD BE 

\ 

REQUIRED IF THE ENEMY CHOOSES TO EScALATE FURTHER. 

A. ENEMY STRATEGY IN THE POST-TET PERIOD HAS ■ 

_ N 

FOLLOWED A PATTERN IN WHICH THE RVN PEOPLE REMAIN THE \ 

v 

MAJOR target ALTHOUGH HE HAS SHOWN CONTINUED INTEREST IN 
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WEAkEnV',THE:;GVN.-^HUS.'-/ENEMY ^TAgTI uAL'tJPERAT’IONS'-JiAVE BEEN *:> '%?■-? 


>..r 


designed 

.* .ft 


ID -TO MAINTAIN PRESSURE,ON THE r GVN BY ISOLATING URBAN 

? V . •«• -i .:•„•> ..V. ^ 

( • . ■*. ‘ * ~_-f •* t ' * ■ i / J /<» it * ■ a* - ^ V_ . 

-• •, v- * - * ^ ^ ^ 


AREAS AND MAINTAINING'HIS PRESENCE THEREIN. AGITATING POPULAR • 

: , Zy'M- ■•>• v‘V D -'■•/ ■ -• ■ - -•<% - "'C :&r-* ■". ’ : 

DIScONTENT^AGATNSf 'THE'GVN.'TJEEPlNG THE"T?VNAF‘ON THE DEFENSIVE " 

AND.'AS POSSISLE , 1 "PROSELYTIZING THEM.^THE ENEmy TLANS 'TO DISPERSE 

1 ’ ' l 

us forces by threatening many areas, the enemy apparently has 

■ 1 ' «l * ' 

' J • t , ■ « , 

NO PREDESIGNATED POINT FOR HIS MAIN EFFORT, NO TIMETABLE, ONLY 
A CONSTANT OPPORTUNISM WHICH WILL TAKE !aDVANTAGE OF VACUUMS 


•x. 


V. 


IN RURAL AND BORDER AREAS,' WEAKNESS IN CITY DEFENSES, OR ANY 


OTHER FAVORABLE CIRCUMSTANCE THAT PROVIDES AN OPENING IN THE 


TAuTIuAL SITUATION. 

B. THE ENEMY HAS THE FOLLOWING CAPABILITY BY AREA ; 

Cl) I cTZ; A TOTAL 55-57 COMBAT EFFECTIVE BATTALION 
EQUIVALENTS vCEBES); KHE SANH, i/, BATTALIONS* EASTERN DMZ, 8 
BATTALIONS,* QUANG TRI CITY AREA, 6 BATTALIONSj HUE, U-13 
BATTALIONS; DANANG AND HOI AN, H BATTALIONS* SOUTHERN I CTZ, 
u BATTALIONS. 

V 2 ) II cTZ; A TOTAL 18-24 CEBES; KONTUM/PLEIKU cITY 
AREA, 4-7 BATTALIONS* BAN ME THUOT, 4“5 BATTALIONS. 

(3) III cTZ; A TOTAL j.4-17 CEBES* SAIGON/ PHU CUONG, 

8-9 BATTALIONS. 

(4) IV CTZj A TOTAL 9-12 CEBES* MY THO, 2 BATTALIONS* 

•\N THO, 2 BATTALIONS; A LIMITED NUMBER OF OTHER CITIES, i 

BATTALION EA^H. 

c. THE ENEnY IS MAtcING A. STRENUOUS EFFORT TO REPLACE 
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^IS HUGE LOSSES SUSTAINED'DURING THE TET OFFENSIVEJTH§OUGH\^;V#^:? 
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' -.THE4,Enemy:has .been/MY 0 ^ >in ; rvn by the^aojum olfFRiENDCrfe-* ,^ • 
- forces-in many rural akeas--which affords:him., fe beater'Jjreedch^ *•$»*'■ •-"' 
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IN ‘ FORciNG RE CR.UITHENTi' : ;OF THE^VC THAN HAS HEEN THE tASE-IN 
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:THE-PAST;-ExACT 'FIGURES v CANNOT ~NOW BE 'DERII^TDTROM ;AVAILABLE"' 




•''DATA. ’IN ADDITION T O^IN FI tT RAT I ON OF REPLACEMENTS' AND 

* 1 , . » ' \ ' 
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RECRUITMENT, HE MAY ;REINFORcE WITH MAJOR UNITS FROM NVN„ _ . 

IN VIEW OF"PAST PERFORMANCE AND CAPABILITIES, THE ENEMY COULD 

bring two division equivalents into rvn over the next two or 


THREE MONTHS. 

r . • . * 4 - < 

a- 

3„ <TS) CONoEPT FOR EMPLOYMENT OF REINFORCEMENT PACKAGE 5 
A. THE NEW PACKAGE IS BASED ON THE MORE FAVORABLE TRENDS 
OBSERVED IN THE PAST SEVERAL WEEKS, PARTICULARLY THE EXCEPT¬ 
IONAL RECOVERY OF THE RVNAF DURING THE POST-TET PERIOD, AND 

the present intelligence, other factors influencing the 

PRESENT ASSESSMENT ARE THE ENEMY’S HEAVY LOSSES, NOW 
TOTALLING ABOUT 57,000 SINCE 30 JAN, HIS INABILITY TO TAKE AND 

HOLD A SINGLE OBJECTIVE OF SIGNIFICANCE, THE GRADUAL RETURN 

% 

TO PRE-TET CONDITIONS OF A MAJORITY OF THE LOC’S AND OUR 
IMPROVED LOGISTIo and TACTICAL SITUATION IN NORTHERN I CTZ» 

I FEEL THAT THE CURRENT FORCES, AUGMENTED WITH THE PROPOSED 
REINF0rO:mENT PACKAGE, WILL PROVIDE US THE MEANS NECESSARY 

TO CONTAIN FURTHER ENEMY INITIATED ACTIONS WHILE CONTINUING 

* 

FORWARD PROGRESS IN MOST AREAS. THESE FORCES SHOULD BE ; 

Equate to meet.contingencies other than heavy enemy 

REINFORCEMENTS FROM ,THE NORTH. IN dASE he reinforces in STI£NGTH 

« ’ * * . • 

FROM THE NORTH, WE 
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SHOULD HAVE REINFORCEMENTS AVAILABLE OFF-, 
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%RIgXd£S%ITH JSSENTlALlA^lt.' HAVY AND ,AlR'FORCE SUPPORT;ELEMENTS.O 

•*> - V ^v 4 V ■ * '■ • 

'ONE Brigade, (ftEcHANi^D), '•-COMPOSED OF A TANK BATTALION, '-AND >. < 4 <" ’ 

; ■:. •- •-•«'• -. 

INFANTRY THEvHANIBED) 'BATTALION AND An INFANTRY BATTALION, 

- ;'"> v V - ;\.f‘ <;.* / . ^ v. v i; * ., 

’IS "REQUIREITTPTREPL'A cE^SMc”RL7TjppIN "NORTHERN I cT Z.~ TH IS .. . :'• 

. . ' .,*■'• «• -• ' 

... *. •• ^ 4 * »•' . ^-' * * t ■'. v ‘ 

BRIgADE'%ILL"BE;EmPLOYED IN THE COASTAL LOWLAND OF THUA THIEN 


V ‘ 


\ z. 


AND SOUTHERN aUANG^-TRI,' WILL uQNuENTRATE ON SECURING HIGHWAY 


ONE FOR MOVEMENT 'OF LOGISTICAL CONVOYS FROM DANANG TO \ 

. / 

HUE AND QUANG THI s .AND WILL OPERATE AS A SWING FORvE IN - 
I CTZ NORTH ,IF.AND WHEN THE A oAV AND 10i ABN CAN BE REDEPLOYED 
TO OTHER AREAS. I WISH TO RETAIN THE 3D BDE, 82 ^ ABN DIV 
CONFIGURED AS A LT INF BDE, SEP) AS THE 2D BDE ? ALSO FOR 

employment in northern i ctz, principally thua thien province, 

TO ^ONDUcT OPERATIONS IN THE AREA OF ROUTE 5A7 BETWEEN HUE 
AND THE A SHAU VALLEY. ‘ ‘ 

c IN ADDITION TO THE THREE TFS ORIGINALLY DEFERRED 

in program 5 but currently alerted for deployment to 

RVN, TWO MORE TFS ARE REQUIRED TO SUPPORT MANEUVER 
BATTALIONS INJ-UDED IN THIS FORcE PACKAGE AND THE IN-COMING 
RTAVF. 

D. THE NAVY wILL INCREASE ITS MOBILE RIVERINE FORcE 
CAPABILITY BY APPROXIMATELY 450 SPAcES TO PROVIDE SUPPORT 


FOR AN ADDITIONAL BRIGADE OF THE 9 TH INF DIV IN INCREASED 
RIVERINE OPERATIONS’IN*THE DELTA. 

E. AN ADDITIONAL ARMD cAV SQDN IS REQUIRED TO REPLACE 


THE ORGANIC SQUADRON OF THE 9 TH INF DIV WHIcH HAS BEEN 
OPERATING APART FROM ITS PARENT ORGANIZATION AND IN 
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CURRENT F.ORcE/STRUuTy^JROM J537/5*5'‘TO -567,000. THE/567,^0fcrm^ 

1 IS,then REDUCED TO'-A MILITARY mEILINGT'OF ,560,^00 THROUGH •; 

v 7 v . ' / * ; ^* ■**" - .'■ ; 'V?'” "..• ' f 4 * 1 -/. ’■> ’ r ." ^ j^ . 

REINSTATEMENT;’-OF .avlLIAN;.SPAi£S^THE -TET^TACTICAL SITUATION . - •' ’ 
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ILLUSTRATED THE 'WEAKNESSES "WHICH 'Aj£ “INTRODUCED THROUGH 
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CIVILIANIZATION IN THE SUPPORT SYSTEM 0 HOWEVER, IN THE INTERS!.' 
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OF KEEPING MILITARY SPACES AT A MINIMUM, MACV WILL CIVILIANI2E 

. •:/ 

7030 SPACES IN THIS STRUCTURE DESPITE THE ASSOCIATED DIS- /'■ 


ADVANTAGES 


D. (TS) IF THE CONCEPT OUTLINED ABOVE IS ACCEPTED IN PRINCIPLE, 
"HE DETAILED REINFuRuEMENT PACKAGE WILL BE SET FORTH IN A FRONT 
uiANNEL MESSAGE. CONTINGENCY REQUIREMENTS EQUATING TO THE 
PHASED REINFORCEMENT PLAN DEVELOPED IN FEBRUARY WILL BE 
INCLUDED. 







